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TRUST US
PARTNER WITH US
REBUILD WITH US
RIDE WITH US



As we embarked on our path into a new Fiscal Year 2019-2020, TransNet and our transportation partners were 
excited to complete the final projects in our three-year strategic plan including the final implementation of 
propane as alternative fuel, the completion of our Safety Management System/Plan, implementation of 
additional consumer friendly technology to enhance the customer experience when traveling with TransNet, 
and continued growth as a quality transportation option throughout our communities.  
Our accomplishments in the first half of the year were inspiring and it appeared that TransNet was “Going 
Places” in 2019-2020.  This quickly changed in mid-March following COVID-19 related stay-at-home orders for 
Montgomery County, followed by the rest of the state.  That is when our new focus became functioning as an 
essential business and serving the most vulnerable residents in our County.  
The paramount responsibility of providing essential transportation to our consumers who needed to travel for 
life sustaining purposes was met by the dedication and selflessness of TransNet and partner staff, throughout 
the various phases of red, yellow, and green.  The commitment to providing a safe environment for staff, our 
consumers, and our communities was always key.
As we look ahead to the many challenges that we will face over the coming year, it is clear that we will 
withstand the impacts of this pandemic with resilience.  TransNet is fortunate to have several of the most 
qualified and experienced transportation providers in the state as our partners, a diverse and committed board 
of directors, and an accomplished administrative team.
Through perseverance, valued partnerships, and our commitment to the highest level of safety for all, we will 
demonstrate that TransNet is Key… Trust Us, Partner with Us, Rebuild with Us, Ride with Us.

RESILIENCE

Board of Directors Mission Statement
Sam Valenza, President, Bux-Mont Transportation
Jim Tammaro, Vice President, Tri County Transit
Roman Pronczak, Secretary/Treasurer, Whitpain Township
Daniel Andrlik, Ecolane, Inc.
Crystal Gilchrist, Montgomery County Planning Commission
Mark Glatz, Easton Coach Company
Todd Long, Wells Fargo
Annetta McHale, Montgomery County Department of BHDD
Rick Metz, TRX Insurance Services, Inc.
Zakary Pyzik, Office of State Senator Daylin Leach
Rich Swoger, Montgomery County Office of Senior Services

TransNet will provide safe, reliable, professional 
transportation that connects people to 
community resources and opportunities, 
enhancing the quality of life for our consumers.

Vision
TransNet will utilize dynamic technology and 
innovation to provide high quality, sustainable 
service and increased customer satisfaction.

Letter from the Executive Director

- Susan Kopystecki



STRENGTH AND SELFLESSNESS

TransNet and our partners thank all the frontline employees who have dedicated their time during these very 
difficult unprecedented circumstances of COVID-19. They put their own safety and health at risk to transport 
consumers to essential destinations. These destinations include dialysis, medical appointments, pharmacies, 
and grocery stores. As a result of our drivers putting the life sustaining needs of others before their own, our 
consumers were able to meet their essential everyday requirements. Thank you for all you do.

Thank You to All Frontline Employees



Contactless Payment Option of Diminishing Balance
The Diminishing Balance Program is available to all consumers registered to use TransNet, which offers the 
ability to prepay for their trips. The state-of-the-art scheduling software, Ecolane, used by TransNet, keeps 
track of the consumer’s balance as he/she rides. Consumers prepay a set amount through PayPal which is 
noted in their client file. As they ride, their co-payment will automatically deduct from their balance. When the 
balance gets low, TransNet staff will contact the consumer to add funds to his/her account. Consumers who 
take advantage of this new feature will no longer need to have exact change on their trips and will be taking 
advantage of the safer option of contactless payment. 

TransNet and our partners strive to keep everyone safe and healthy by implementing proper protocol for the 
drivers, aides, passengers, and community members. In conjunction with this protocol, TransNet created a 
COVID-19 consumer safety guide illustrating the expectations of the passengers, requirements of the drivers, 
and cleanliness of the vehicles. These safety measures include temperature checks, wearing masks or face 
shields, physical distancing, limiting vehicle capacity, passengers facing the window as other consumers exit, 
sneeze guards on the back of the seats, hand sanitizer dispensers located in all vehicles, and 
disinfecting the vehicles three times each shift and every night. In addition, the drivers 
distribute fandanas, travel hand sanitizers, and quick reference safety guides to all consumers as 
they enter the vehicle. Scan this QR Code to view the complete safety guide.

PROTECTING OUR COMMUNITY . . . TRUST US
Safety Protocol

As Montgomery County and surrounding areas progressed from the red phase into the yellow and green 
phases, TransNet communicated directly with the senior centers, adult day care centers, vocational training 
centers, schools, universities, and businesses to review their reopening strategies in preparation for serving 
their transportation needs. TransNet staff hosts a Zoom presentation every three weeks for our consumers,
community, and partners to review the COVID-19 consumer safety guide in detail. Participants are given the 
opportunity to ask questions and receive further clarification on TransNet’s safety protocol.  

Transportation needs have evolved throughout the pandemic; therefore, TransNet and our partners’ services 
are evolving as well as we rebuild. We continue working with community businesses, schools, and 
universities to implement services in response to these needs including transportation to various COVID-19 
testing sites and early electoral voting locations. Working together with our community partners will help us 
through these unprecedented times of COVID-19 and make us all stronger and more resilient.

COMMUNITY FOCUS . . . PARTNER WITH US
Strengthening the Community Together



TransNet was the recipient of a $300,000 grant which subsidized 
the cost of 14 new propane vehicles and half the cost to retrofit 
seven existing gasoline vehicles in our fleet. Propane fueling 
stations were installed at two partner locations, Bux-Mont 
Transportation in Willow Grove and Tri County Transit in 
Sanatoga, to efficiently operate the propane vehicles. Studies have 
shown the overall performance of propane vehicles is better for 
the environment because the engines burn cleaner, making it unnecessary to change the oil as frequently, 
using less fossil fuel. The pandemic of COVID-19 provided a greater awareness of the need to increase 
sustainability not only to benefit the environment by reducing our carbon footprint but also to be cost 
effective and efficient while providing services to our communities.

“TransNet has the first para-transit fleet in Pennsylvania to operate on propane autogas. Vehicles 
that run on propane emit far less CO2, particulate matter and toxic NOx than conventional fuels, 
in addition to reduced annual fuel costs of about $3,000 per bus! Propane is the most used 
alternative fuel in the world powering over 23 million vehicles. TransNet is a huge contributor of 
using a domestic Pennsylvania grown alternative clean energy that reduces our dependency on 
foreign oil and further secures our energy independence.” - ROUSH CleanTech

MOVING FORWARD . . . REBUILD WITH US
Developing a Sustainable Future

DEPENDABLE AND RELIABLE . . . RIDE WITH US
Essential Trips Continued Throughout COVID-19

Throughout COVID-19 and the stay-at-home orders, TransNet continued services as an essential business 
transporting those requiring dialysis, food, medicine and other life sustaining necessities. TransNet 

“I just wanted to share how much we 
appreciate the TransNet drivers taking the 
time to clean their vehicles every morning 
after dropping off at Ivyland. Our staff have 
witnessed them completing this process 
before they leave the parking lot and have 
been quite impressed with their diligence!” 
- Kristin VanDam, Executive Director,    
Associated Production Services

provided more than 51,000 essential trips for more than 
2,800 consumers from March 2020 to June 2020 during 
the red and yellow phases of the stay-at-home orders. 
Prior to these orders TransNet provided more than 
625,000 trips, from July 1, 2019 through February 28, 
2020. Throughout the pandemic consumers have stated 
that they feel safe riding with TransNet knowing that the 
proper safety protocol is implemented on all vehicles 
including proper disinfecting, wearing of personal 
protective equipment (PPE), and physical distancing. 



980 Harvest Drive
Suite 100
Blue Bell, PA  19422
(215) 542-7433
www.suburbantransit.org

Rebuilding Together

Bux-Mont Transportation - Willow Grove
Easton Coach Company - Norristown
Easton Coach Company - North Wales
Main Line Transit - Bridgeport
Tri County Transit - Sanatoga
Valley Transit - Red Hill

TransNet Partners:


